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Lo The Main Institube of Metallurgy in Gliwice was organized in
June 1945 by Dr Engr Michael Smialowski for the purpose of
advancing the stale of metallurgy in Poland. To this end it
cooperated with the wrtallurgy industry of Poland, and was
closely assisted by ine Silesian Polytechnical University,

2 large institube located in the same city. The primary
functions of thsse two organizations were, however, quite
distinct, for whereas the activiities of the Metallurgy Institute
centered around special research preblems, the University was
devoted to a general training of students.

2, 'The Main Institute of Metallurgy was situated in that section of
@liwice referred %o by residents as the "Old City"™ /See Encl (A) /.
Bounding the Institute grounds on four sides were the stresets
Miarki, Sovieskiego, Wieczorka and Korfantego; the entrance te
the administration building faced Miarki Street /See Encl (B) _7/,

3o The Institute was subordinate to the Ministry of Heavy Industry
{Ministerstwo Przemusly Ciezkiego) and was used for the direct
{ benefit of the plents under the Ministry's jurisdietiemg thus,
' in practice, the Tnstitute migit be termed a general research
-Aaboratory made accessible to Polish heavy industrial plants by
government provisione ‘

o Institute finances were controlled by the Ministry of Heavy
Industry; however, state budgetry allotments to the Institute
were Influenced to some extent, it seeiss certain, by the Council
for Economic Planning (Panstwowa Komisja Planowania Gospodarczwgo).
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to which the Minletry itself was aubordinste. This Councll supers=

vised the various industrisl ministries and granted the Institute,’

by reéason of its connection with these minlstries, sums of money fop

basic operational costs, such as equipment, supplies, salaries, etc, .’

How much of the Institube's budget was influenced by Soviet direstion,
o one occasion, in 1980 or 1051, when & group . . -

of Sovliet scientlfis and ecomomic offleialg inspected the Inatitute,

they Lordered ! and =ffected the halt of. construction which would

have fornished the Institute with addional bulldings. R

When gpecifis research projects were undertaken by the Institute ror"f'
an industrial plant, an account u¢f the costs incurred was aseribed to
thet plant, which in turn, rendered payment to the Polish National -

- Bank (Narodowy Bank Polskl). . Thus, funds wers never paid dirveotly
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" I Chief Director (Dyrektor Naozelﬁy ~ Prof Engr Midhael

. 50X1

~ research, uiless this resesrch were classified secret,

to the Inetitute, Since finances were then mersaly a matter of paper -
work, the Institute tended to absord the cost of raquested research =
projJects by its operational fund, rathar thest be burdened with RpRE

" additional acoounting problemn. Evidenily, the operational fund of

the Institute ocould be liberally appiled and gtretohed to cover many
eventuallties, ‘

Speoisnl industrial research reports prepared by the Institute were =
issued 1n five coples.and distributed as fcllows: two eoples to the .
requesting plant or industry, one copy to the Ministry of Heavy .
Industry, che copy to the Institute's library, snd one copy whiech
remainad with the originating division. | ‘research
reports wery #lso sent to the Councll for Economis Planning., In o
addition, meubure of the Institute could publish the results of their

p o
There was no direct tie between the Institute and any Soviet organiza=
tion, although, in theory, the memberg of the Institute were suppossd

“to work clesely with their counterparts in the Soviet Union. Al :

reporte of the Instituie were sent to the Soviet Union (exact destinaw~
tion unknown), but »nly non-secret Sovlet reports were received in
exchange., Sincs Jai ary 1951, all of the Soviet technical magezines

and Journsls, whioch tns nstitute had been receiving up to that $ime,

were curtalled. For the ost part, the Institute then depended on
British and American publicatiana.vw :

The Institute received no cooperation from the Soviet Union, despite
repeated entreaties by various members of the Inetitute, For e le,
there was a stending Soviet invitation for two members of the Inatitute
to go to Moscow for two years! study leading to 2 Master's dagrses; '

_however, none of the propcsed Polish candidates

had been Bocepted bHy the R because of a 0 called lack of politiesl
rellability. In general, S8oviet influence on the Institute was
negative and restrictive, There was some cooperation with Czech-
oslovakia, however, and & fairly'rrequgnt exchange of personnel and
experience with that coumtry, especially in the flald of slectronics
and heat meagurements. :

The Maln Institute of Metallurgy was organized in the manner o
indicated on the sppended organizational chart /See Enel (C)7.

The following iam .a correlated 1list of the Institute's departments . R

and divisions, and the heads of theze groups; each entry is numbersd

80 &8 to refer to the organlzatidnsl chart: .

Smislowski, Chief. until Ootober 1951, when he left to become
Preaident of the Silesian Polytechnical Inatitute.
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. Prof (fnu) Dawldowskl, and Prof (fau

Scientifis Consultants (Rades Naukowa) - an offica which

consisted of elight highly skilled professors whose positions

were largely honorary | |

\ ‘the names of only four of these

men: Frol Engr Stanlslaw Ocheduszko, Prof Waclaw Lesnianski,
5 Konarzewski . '

Fersonne]l  Seetion (Wydzialkadru Personalny) - headed by

Jan kKulaga, a CP member. This section was responsiblie for
routine matters such as personnel higtory records, etc., The
of'fice was under the strict control of the United Folish
Workers! Party (Polska Zednoezona Partia Robotnicza) and the
Office of Public Security (Urzad Bezpleczenstwa Publicznegq).

Industrial Security Section (Straz Przemuslowa) - consisted of

- 16 guards and one officer, who checked passes and fire controls.

Solentific Director (Dyrektor Naukowy) - Engr Stanislaw
Przegalinskl, who supervised the 10 seientifiec divisions of
the Institute,

Technloal Director (Pyrektor Techniezny) - Engr Kazimerz
g;r?i:wicz, who directed the Institute's three technical
visions. :

Administrative Director (Dyrektor Administreyjny) - Nowak
(fnu), until 1 Oot 51. At that time he was transferred to
the Accounting Seotion (Ksiegoeomc) for an unknown reason,
and was replaced by a CP member |

Analyeie Division (Zaklad Analityczny ChebtJaws ju) - Chief:
Waclaw Chentkoweki, MA. He did no research work.

Physics and Chemlstry of Metals Section (Zaklad Fisyki i :
Chemi Metalil) - Chief: Prof Machael Smialowski, until

1l Oct 51, whet: he beoams President of the 3ileslun Polytech-

nlcal University. Fresent divisilon chief unknown.

Physics Divieion (Saklad Fizuszny) - Chief; Dr (fnu) Kozlowski.

Testing of Metals Division (Zaklad Metalografioszny) - Chief:
Engr (fau) Mandubur, - ,

Steel Mieallursy Division (Zakled Hutnictwa Stall) - Chief:
Engr (fnu) Redzwioki, ( C .

Nonferrous Metals Division (Zaklsd Mersll Niezelaznyoh) -~
Chief; Engr Jan Rusz,

Powder Metallurgy Division (Zaklad Prozkow) - Chief: Enér
Wladyslaw Rutkowski, . ‘ .

Ceramio Division (Zaklad Ceramicezny) - Chief: Waolaw
Ssymboruk;.

Foundry Heat Eoohemy Division Zaklua?nutnioze Gospodarkl) -
Chief: Witold Rcuﬂfr. ( . P »?
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II 10 Bibliogruphy Division (Zaklad Bibliosrafii) -= Chief: Engr .
' (fnu) Hilmla.:lski. This divisicn had ‘sbout” 20 ‘sgdditional ¢
‘efiployees, and was one of the best organized in Polsnd. This
division had books, magazines and printed matter published
in the US, -England, France, Germany, s.'ueden, Switzerland;
- Ttaly &nd the USSR. Two 80viet booka in the Iibrary, unlikeé
- most .8oviet texts, were as good or better thdn others in the . |
:t':l.eld and were highly regarded. They were General Processes
: i.gg arati of chem:l.cal Technolo Osnom3e Frocessy
“Apare ﬁ{ ‘czZeskoh Technolog (fnu) Kassatking, published
in 1944 or 19

' 50, -and Technolo f Or mic Ghemiml o.nd Pye
- Indust (Tekhnologiyi_&m&u oy T 1 Imdustrii’
ﬂruoxﬁ:; published in 1951 (uutho:"s name unlmom) . UAtll™
January 1951 all pertinent Soviet magazines were seni t0 the
‘Institute., After this date the best of these publications

were not received - not even when specifically reguested,
'.ﬂcme of the titlea of the abovm mentioned publiaat;ionn were:

(a) coal (Ugol)

- (b) -Steel Rlantis’ Lnborato;;y_ (Zavodskaya Labcratoriya stm) :

(e) Bullotin of USBR Aaidemr or Saimnm (Doklndy Akudemi:l. 50X1
© Nauk coca) '

10,

11, Imﬁtute members worked ext “There was only one 50X1
member who caused dissensilo an ambitious CP
member who tried to foment trouble ror. e rector. He wag =~

an uniwpertant man, however, and mistinguished in his work, so that
no one listened to him, and gll Institute members remained united in 50X
thelr cooperation and high esteem for Prof Bmislowskl . ' :

v A R SR A VR
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' Enclosure (A): Main Institute of Metullﬁrzy and Silesian Polyt;achnieal
© o Institute -

,(3)‘ Main ;nstiimte of Metallurgy
- (€): Organization of Main I;stitute of Metallurgy
, (D): Main Institute or Metulurgy, Building I, Baﬁement
(E) Mtin Inati’cuta of Metallursy, Building I, First Ploor
f | (P): luin Institute of Mat:ullurgy. Building I Second B‘loor

(@): Main Institute of Metullur Pulld 11 Second an ,
T __!hird ‘Floors & ms * d T

- (H)s Main Inatitute of Metallurgy, Building III, First,
L sgcond ‘and Third F:L@om, : . Sitd
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DYREKTOR NAGCZELNY
I(Chief Director)

1

RADA NAUKOWA KTEROWNIK PERSONAINY| |STRAZ PRZEMYSLOWA |
(8cientific " MH (Bersonnel Section) (Industrial Security)
Ia COnsultants) . Ib. i ‘
[ it ‘ _leem”mf_~§ - 1
DYREKTCR NAUKOWY 'YREKTOR TECHNICZNY DYREETOR ADMINIS
'(Seientific Director) (Technical Director TRCYJNY
Iz . TII } v (Admm Directaﬁ
T i i . - | . ...,..._.,.n:m:
ZAKLAD ANALITCYCZNY JIURO KONSTRUKCYJNE ﬁgmi 3@ r'i
mE -(Analysis Division) ~( Construction Engrs ( n t on)
. i i ik }
ZAKLAD FISYKI i CHEMII METALI ) WARSZTATY KSTEGOWOSG
—I(Bhysics & Chemistry cf.‘Metals) 2 (Machine Shop) > (Acoounting)
- T ZAKLAD FIZYCZNY GAZYN ‘I‘ECHNICZ
1 3 (Phyiics Division) 5(Technical V&mhou

[ ZERTAT TETATO0RAF TCZNTY |
= u(Metals Testing Division)

ZAKLAD HUTNICTWA STALI
- R(Steal Metallurgy Div)
s

ZAKLAD METALI NIEZELAZNYCH
ol 6(Non Ferrous Metals Div) |

| ZAKLAD PROSZKOW

— (Powder Metallurgy Div)

ZAKLAD CERAMICZNY
— g = (Ceramic Division)

AN TR N OPAN ]
—| 9(F0undry Heat Economy Div)

AKLAD BIBLIOGRAFII
10 Bibliography Div

Organization of Main Institute
of Metallurgy in Gliwice, Poland
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